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	Brief Description

	The timbuktoo AgriTech Initiative through the development of an AgriTech Hub in Angola aims to establish a regional center of excellence for agricultural innovation, applied research, and trade facilitation, serving as a strategic platform to accelerate the inclusive and sustainable transformation of agrifood systems in Angola and across the Portuguese Speaking African Countries (PALOP in Portuguese) region and continent. 

The Initiative and the Hub will foster women-led and youth-led agribusiness innovation by identifying startups and Small Medium Enterprises (SMEs) that leverage technology, digital tools, Internet of Things, and artificial intelligence to deliver smart farming, traceability, value-added processing, and climate-resilient solutions across agricultural value chains. Through targeted acceleration programmes, it will support these ventures in refining business models, strengthening market access, and achieving investment readiness, directly contributing to timbuktoo’s pan-African platform for high-growth entrepreneurship.

The Initiative will also strengthen government capacity to lead agricultural transformation through data-driven policymaking, advisory on digital infrastructure, and technical assistance, paving the way for the establishment of a future national agency for agri-tech research and innovation.

In parallel, the Hub will build private sector capacity through hands-on training, digitalization support, and access to certification systems, quality infrastructure, and export facilitation, enabling SMEs and cooperatives to grow competitively and sustainably. It will further catalyse public-private partnerships to expand access to finance, agri-data platforms, advanced technologies, and commercial networks across key value chains.

Aligned with regional integration frameworks such as the Lobito Corridor and the African Continental Free Trade Area (AfCFTA), the Center of Excellence AgriTech Hub Angola will function as a multi-stakeholder engine for food sovereignty, economic diversification, and next-generation agribusiness growth across Lusophone Africa and rest of the continent.
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Development Challenge (1/4 page – 2 pages recommended)
Angola recorded its strongest growth performance in the last three years, with real GDP expanding by 4.4% in 2024, well above the 1.1% growth of 2023 and 3.0% in 2022. In 2025, the country´s GDP is projected to be 2.1%. Despite Angola economy´s reliance on the extractive sector, accounting for 28.9% of GDP and 95% of total exports, growth has been driven mainly by the non-oil sector, with agriculture and fisheries’ share of GDP more than doubling from 6.2% in 2010 to 14.9% in 2023, underscoring the country’s commitment to economic diversification[footnoteRef:2]. [2:  World Bank Data] 

Angola demographic profile is characterized by rapid population growth. The Census 2024 has revealed that Angola has one of the largest fertility rates in the world (4.8), with a total population of 36,604,681, with 64,2% under 25 years old. According to the Dividend Demographic study, this high population growth has created a long period of high dependency burden posing a challenge to economic growth due to the high costs to the government to provide essential needs for children and the youth population.

[bookmark: _Hlk215055136]Although more than half of Angola’s population is youthful, presenting a unique opportunity to harness youth as assets for economic transformation and driving sustainable development, Angola faces persistent structural challenges marked by high unemployment. The latest Labour Force Survey Report (Q2,2025)[footnoteRef:3] was estimated the unemployment rate at 30.4%, while the youth (15 to 24) represented approximately 54% of the statistics. Women remain disproportionately affected, facing 32.3% unemployment compared to 28.4% among men. This scenario is aggravated with informality continuing to dominate the national labour market at 79.6% of jobs, rising to 92.4% among youth and 88.4% among women.  [3:  Labour Force Survey Report, INE 2025] 


The economy creates insufficient jobs to adequately utilize the country’s youth potential; for instance, only 400,000 jobs were created annually over 2009-2019 with 75% of them being informal sector jobs[footnoteRef:4]. Furthermore, bottlenecks such as inadequate skills, skills mismatches[footnoteRef:5], and lack of entrepreneurship and innovation escalate unemployment. Capitalizing the youth demographic asset requires improving the quality and relevance of education system to meet the needs and requirements of key growth sectors and employers, boosting labour productivity, and creating opportunities for the 700,000[footnoteRef:6] youth who are added yearly to the workforce to foster their productive employment or create jobs for themselves and their peers. [4:  World Bank. Forthcoming. Creating Good Jobs for Angolans. Washington D.C]  [5:  Most skilled work was done by foreigners without any transfer of skills to the Angolans, INE, 2020]  [6:  Strategy for Skills Development, Challenges & Opportunity for Technical and Vocational Training in Angola, AFDB (2023)] 


Despite vast resources, including 35 million hectares of arable land, of which only 10% is currently cultivated, agricultural productivity remains constrained. Angola’s economic fortunes have for a long time been tied to global oil demand, which brought about volatile growth and left the country with high levels of poverty and inequality. In this sense, the country’s National Development Plan (NDP) 2023-2027 seeks to promote a sustainable, diversified, and inclusive economy, away from over dependence on fiscal revenues from the petroleum sector, by inter alia strengthening the private sector through measures to improve the regulatory environment, innovation, productivity and competition. The NDP has two main priority areas; (i) Increased national production and (ii) Employment, and human capital development. It emphasizes the strengthening of the business environment to foster entrepreneurship and private sector development as crucial drivers of economic diversification and skilling of the workforce to bolster human capital.

To strengthen its commitment to economic diversification, job creation, and human capital development, the Government of Angola (GoA) has, since 2017, been implementing reforms aimed at repositioning agriculture as a central driver of the national economy. These efforts seek to reduce youth unemployment while enhancing the skills and productive capacity of rural and peri-urban populations. In July 2022, Government approved PLANAGRÃO (2023-2027), which seeks to promote mass production of grains at commercial scale, attract qualified young people in the agricultural and increase agricultural entrepreneurs and employment. Together with PLANAPECUARIA, the National Plan for the Promotion and Development of Livestock, the National Plan for the Promotion of Fisheries, PLANAPESCA, and the Production Support, Export Diversification and Import Replacement (PRODESI) program to promote the development of agribusiness and other sectors, are all intended to promote the diversification of the economy from dependence on oil and minerals. 

Despite this strong policy direction, youth unemployment remains persistently high, and agriculture is still widely perceived by young people as low-status, low-income, and disconnected from innovation. Many young Angolans aspire to careers in urban, digital, or service-oriented sectors, while the agriculture sector continues to be associated with manual labour, low productivity, and limited technological advancement. This gap between national ambitions and youth aspirations poses a structural barrier to Angola’s agrifood transformation.

Therefore, the major challenges to surmount to position agriculture as a multi-pronged driver of sustainable development include the following: 

1. The need to transform agriculture into a modern, innovation-driven, and market-oriented sector that attracts youth and addresses persistent unemployment and the prevailing perception that agriculture is not a viable career path. Despite the policy momentum, the agriculture ecosystem remains fragmented, with limited digitalization, low mechanization, and weak market linkages. For young people to view agriculture as a viable and aspirational career path, the sector must visibly integrate innovation, technology, entrepreneurship, and decent work opportunities. 
2. The need to simultaneously enhance the institutional capacity of key government institutions and advance agriculture related entrepreneurship and business incubation, key government institutions require strengthened capacity to deliver high-quality agricultural education and skills, foster innovation-led business incubation, and provide an enabling environment for young entrepreneurs to thrive. Without robust institutional support, youth entry points into agribusiness will remain limited, fragmented, or inaccessible, hindering their ability to engage meaningfully in the sector and contribute to its transformation.
3. The need to expand Angola’s positioning and contribute to national and regional integration goals as a lever for sub-national, national and regional development gains - To generate meaningful employment and entrepreneurship opportunities, Angola must improve its competitiveness within regional markets, including those connected to the Lobito Corridor, Southern African Development Community (SADC), and the African Continental Free Trade Area (AfCFTA). Strengthening regional integration will unlock new markets, promote cross-border agritech solutions, and elevate Angola’s role as a regional hub for innovation and food systems transformation.
4. The need to overcome fragmented initiatives across multiple ministries and institutions is critical, as uncoordinated efforts limit efficiency and restrict youth and agribusiness access to coherent support - the AgriTech Hub will serve as a central connector, aligning actors, harmonizing programmes, and creating an integrated pathway for innovation-driven agricultural transformation.

The GoA’s commitment to positioning the agricultural sector as a key driver of economic diversification, is reflected in recent national statistics. According to the National Institute of Statistics (INE), GDP from Agriculture increased significantly - from 44,988.70 million AOA in the first quarter of 2025 to 93,352.43 million AOA in the second quarter of 2025. Historically, agricultural GDP in Angola averaged 33,439.86 million AOA between 2002 and 2025, reaching its highest level in the second quarter of 2025 and its lowest point of 8,174.70 million AOA in the fourth quarter of 2002. This upward trajectory underscores the sector’s growing importance in the country’s economic landscape.

Positioning the agricultural sector as a strategic driver of the economic diversification, is fully aligned with  the priorities outlined on African Union’s Agenda 2063 and the Southern African Development Community (SADC), Angola's Long-Term Strategy 2050, all of which emphasize economic resilience, structural transformation, and inclusive growth. Agriculture is consistently identified as a major lever for achieving these development ambitions. This vision is also reinforced by the 10-year African Agricultural Transformation Strategy (2016–2025)[footnoteRef:7], known as Feed Africa, that aims to transform the continent’s agriculture into a competitive, inclusive, and environmentally sustainable agribusiness sector that generates wealth and improves livelihoods. The strategy is built around four core goals: (i) contributing to the end of poverty; (ii) eliminating hunger and malnutrition; (iii) enabling Africa to become a net food exporter; and (iv) positioning the continent at the top of global, export-oriented value chains where it holds competitive advantages. A core pillar of this agenda is shifting from “agriculture as a way of life” to “agriculture as a business.” [7:  African Agricultural Transformation Strategy (2016-2025) – Feed Africa] 

 
However, for agriculture to serve as a true development catalyst in Angola, several critical challenges must be addressed to unlock its full potential. Agriculture must transition into a value-added, technology-enabled industry that supports youth employment, competitiveness, and regional integration. Yet, African innovators and agripreneurs continue to operate in environments marked by persistent, interconnected barriers—including limited access to finance, inadequate infrastructure, climate change impacts, market volatility, and political instability. These challenges are further compounded by systemic issues such as weak regulatory frameworks, insufficient institutional coordination, and significant skills gaps, all of which hinder the scaling of innovative agribusinesses.




Strategy (1/2 page - 3 pages recommended)
The Situation

Overcoming the afore-mentioned challenges requires context-specific solutions rooted in local ecosystems, supported by strong institutions, coordinated policies, and targeted investments that empower entrepreneurs and transform agriculture into a modern, opportunity-rich sector. Hence, in response to these challenges and maximizing opportunities, the GoA and UNDP have partnered to establish the AgriTech Hub Angola, a model national Centre of Excellence (COE) designed to drive agricultural transformation through targeted capacity development, innovation, digitalization, and entrepreneurship. In addition, this approach seeks to strengthen institutional capacity, coordinate and harmonize fragmented initiatives, and create a coherent ecosystem that empowers youth, SMEs, and Agripreneurs to develop scalable solutions. By combining the GoA’s strategic leadership with UNDP’s technical expertise and the continental reach of the timbuktoo initiative, the AgriTech Hub will serve as a catalyst for modernizing agriculture, expanding employment opportunities, and positioning Angola as a regional leader in solution-oriented, innovation driven agritech initiatives.

The AgriTech Hub is committed to addressing development challenges by building a high-quality, market-driven agricultural ecosystem powered by innovation, and addresses persistent unemployment and the prevailing perception that agriculture is not a viable or desirable future of work. This effort will be complemented by strengthening the institutional capacity of key government entities and promoting agriculture-related entrepreneurship and business incubation. Finally, the Centre of Excellence aims to support Angola’s positioning and contribution to national and regional integration goals, using these as levers to drive development at the sub-national, national, and regional levels.

The National Human Capital Development Plan of Angola 2022–2035 (ACH 22-35) highlights that building a skilled and valued workforce to meet national development priorities and the demands of a knowledge-based society requires a holistic and coordinated approach. This involves strong collaboration between the education and vocational training sectors, as well as with the private sector and other relevant stakeholders that also may prepare this human capital for future work. 

The COE timbuktoo AgriTech Hub Angola seeks to provide direct response to the outlined national challenges above. Through timbuktoo, innovative agricultural startups have the power to contribute to solutions to major challenges facing both people and the planet. Hence, the National COE for AgriTech is being  conceived as part of the pan-African center within the UNDP timbuktoo, an agenda for the continent uniting public and private capital to strengthen Africa’s innovation ecosystem, with a focus on technology-enabled youth-led startups that are driving change across the world. 

The Hub will foster youth-led agribusiness innovation by identifying and accelerating startups and SMEs that leverage digital technologies, Internet of Things, artificial intelligence, and data-driven solutions for smart farming, value addition, traceability, and climate-resilient agriculture.  In doing so, the Hub will also help address significant levels of post-harvest and production waste in the agriculture sector by promoting technologies and business models that improve efficiency, reduce losses along value chains, and enhance food system sustainability. Additionally, these innovations will contribute to meeting national food security demands while creating new opportunities for youth-led enterprises. Through structured acceleration programmes, the Hub will help these ventures refine business models, enhance market access, and secure investment, contributing to timbuktoo’ s pan-African platform for high-growth entrepreneurship and to the NDP’s vision of youth integration into agribusiness value chains.

In parallel, the Hub will build private sector and SMEs/ Startups capacities through hands-on training, digitalization support, and improved access to certification systems, quality infrastructure, and export facilitation mechanisms, empowering enterprises to compete in domestic and international markets. The Hub will work through applied research and close collaboration with universities and other key partners which will serve as a strategic platform to accelerate inclusive and sustainable transformation of agrifood systems in Angola, across Lusophone Africa and the rest of the continent.  

At the institutional level, the AgriTech Hub will strengthen government capacity for agricultural transformation through data-driven policy support, technical advisory support for digital infrastructure, and technical assistance, in collaboration with academia and relevant stakeholders acting and leading the area. This will lay the groundwork for the future establishment of a national agency for AgriTech research and innovation, aligning with Angola 2050’s vision of a knowledge-based economy.

Within the Hub, the exchange of knowledge and facilitation of trade in goods will be promoted. The COE will also catalyze public–private partnerships to unlock access to finance, Agri-data platforms, advanced technologies, and cross-border commercial networks. Aligned with regional integration frameworks such as the Lobito Corridor and the African Continental Free Trade Area (AfCFTA), the AgriTech Hub Angola will function as a multi-stakeholder engine for food sovereignty, climate resilience, and next-generation agribusiness growth across Angola and the broader PALOP region. In Angola, the AgriTech hub will be a trampoline for agricultural innovation and entrepreneurship, supporting countries youngest demographic and labor market ready to access the job market and create and boost their capacity and ingenuity. 

As one of the Pan-African thematic industry COEs under the Timbuktoo initiative, the AgriTech Hub will focus on turning ideas into market-ready ventures. It will support startups in modelling their business, technology, and impact strategies while fostering locally driven, adaptable, and sustainable solutions. Through a strong learning ecosystem, the Hub builds knowledge on what works, where, and why, enabling innovations that can be adapted and scaled across regions, agricultural value chains, and sustainable development goals (SDGs). 

The Timbuktoo Agritech Initiative proposes a comprehensive approach to transform Angola’s agricultural sector by fostering innovation and entrepreneurship, strengthening institutional capacity, and advancing regional integration. This means developing a high-quality, market-driven agriculture ecosystem powered by technology and innovation; simultaneously enhancing the capacity of key government institutions while promoting agribusiness incubation and entrepreneurship; and positioning Angola as a strategic player in national and regional integration efforts to drive sub-national, national, and regional development gains. 

The Overall Theory of Change (ToC) 

The overarching situation for Angola is that there a low productivity, weak agribusiness services, undeveloped AgriTech ecosystem, high youth unemployment, and agriculture resilience. To achieve the dresired impact of increased productivity, resilience, and market competitiveness of agribusinesses through scalable AgriTech solutions and strengthened innovation ecosystems, three development pathways are proposed. 

1. Strengthens Angola’s Agritech Innovation Ecosystem by supporting youth, and women-led startups and SMEs that use digital tools and technology to improve productivity and value addition across agricultural value chains. This will be achieved by establishing and operating the AgriTech Hub, implementing a national acceleration programme, and building strong incubator capacities, while also improving access to finance and markets through a resource mobilization plan, strategic partnerships, and blended finance instruments aligned with the Timbuktoo investment model.
2. Turn AgriTech SMEs and startups investment-ready by creating a strong, data-driven ecosystem supported by improved government capacity. Working with key ministries and institutions, the programme will promote the use of digital tools for better policies, targeted investments, and incentives that attract and de-risk private innovation. Integral to the transformation, government capacity will be strengthened, SMEs will gain skills for certification, export and digital competitiveness, and prototypes will be tested with stakeholders, helping position the Hub as a sustainable driver of agrifood innovation and climate solutions in the PALOP region and beyond.
3. Support national and regional integration by aligning the Hub with the Lobito Corridor and AfCFTA frameworks, positioning Angola as a regional gateway for smart, climate-resilient, and export-oriented agriculture. Through youth-led business training, strengthened regional cooperation and B2B market linkages, and the development of knowledge products and a MEL system, the project will promote a cleaner, more sustainable environment while expanding economic opportunities and fostering a community culture of efficient waste management.

The successful delivery of the Initiative’s outcomes relies on several key assumptions that must hold true throughout implementation, including:
1. The Government remains committed to digital transformation and agricultural modernization.
2. SMEs and startups are willing to adopt new practices when adequate support and incentives are available.
3. Private sector actors are open to testing, partnering, and eventually adopting local AgriTech innovations.
4. Funding is available for pilot testing, validation, and scaling of innovations.

In line with the ToC, the proposed outcomes are as follows: 

Project Outcomes:

Outcome 1: Strengthened Agritech Innovation Ecosystem that promotes youth, and women-led innovation and entrepreneurship in agribusiness by identifying, training, and supporting startups and SMEs that use technology, digital tools, and artificial intelligence to increase productivity, traceability, and value addition across agricultural value chains. While at same time, improving access to finance and market linkages through the development of a resource mobilization plan, partnership frameworks, and blended finance instruments aligned with the continental investment model of Timbuktoo initiative.

· Output 1.1: AgriTech Hub established and functional
· Output 1.2: National AgriTech acceleration and innovation programme implemented
· Output 1.3: Incubator Capacity built

Outcome 2: AgriTech SME/Startups developed and investment-ready through the creation of an enabling, data-driven environment supported by strengthened government capacity by working with the Ministry of Agriculture, Ministry of Industry, the Ministry of Public Administration, Labor and Social Security, the Ministry of Higher Education, Science, Technology and Innovation, and allied institutions to apply digital and analytical tools for evidence-based policymaking, targeted investment planning, and incentive mechanisms that attract and de-risk private sector innovation, positioning the Hub as a sustainable engine for agrifood innovation, climate solutions, and regional knowledge exchange across the PALOP region and the continent.

· Output 2.1: Government capacity strengthened for data-driven agricultural transformation
· Output 2.2: Capacity of SMEs and startups enhanced for certification, export readiness, and digital competitiveness
· Output 2.3: Prototypes tested and validated with key stakeholders

Outcome 3: Contribute to national and regional integration goals by aligning the Hub’s operations with at least the Lobito Corridor and AfCFTA frameworks, positioning Angola as a regional gateway for smart, climate-resilient, and export-oriented agriculture. In doing so, this project will create a cleaner, more sustainable environment while fostering economic opportunities and create a community culture for efficiently managing waste.
· Output 3.1: Youth-led business training and extension support delivered
· Output 3.2: Regional cooperation and B2B market alliance strengthened through partnerships along the Lobito Corridor and AfCFTA.
· Output 3.3: Knowledge products and MEL system developed

The ToC is represented in Diagram 1 below. 

Diagram 1: Theory of Change for the Timbuktoo Agritech Initiative (focusing on the Agritech Hub)

[image: ]
The need and dividend for the GoA to invest in timbuktoo is clear. African startups remain constrained by limited access to capital, fragmented markets, inadequate infrastructure, and systemic barriers that hinder innovation and growth. The timbuktoo AgriTech Hub in Angola is designed as a strategic catalyst to drive inclusive and sustainable transformation across agrifood systems in Angola and the wider Lusophone Africa region and the overall continent. The ToC assumed that targeted investments infrastructure, partnerships, and capacity building will catalyse innovation and entrepreneurship, leading to systemic change in agricultural productivity and resilience. 

The Initiative is in line with UNDP’s Strategic Plan 2022-2025, the UN Sustainable Development Cooperation Framework (UNSDCF) 2024-2028 and Outcome 3 of UNDP Angola’s Country Programme Document 2024-2028: “By 2028, more people, especially women, youth and the most vulnerable, participate in and benefit from more inclusive, diversified and sustainable economic growth.”



Results and Partnerships 
Expected Results
The Timbuktoo AgriTech Initiative is designed to accelerate progress toward the SDGs by fostering innovation and entrepreneurship among youth in Angola. The initiative aims to reduce social inequality by expanding access to opportunities, creating pathways to employment, and supporting the growth of youth, and women-led startups. The AgriTech Hub as part of the pan African timbuktoo initiative, and the local thematic AgriTech Hub will determine its specific country needs and opportunities and in line with UNDP’s signature solutions.   The following results are expected to be achieved. 

Outcome 1: Strengthened Agritech Innovation Ecosystem
· Result 1.1: Increased capacity of youth- and women-led SMEs and startups to adopt technology, digital tools, and AI for productivity, traceability, and value addition across agricultural value chains.
· Result 1:2: A bankable pipeline of innovative agribusiness solutions supported by improved access to finance and market linkages through resource mobilization plans, partnership frameworks, and blended finance instruments.
Outcome 2: AgriTech SMEs/Startups Developed and Investment-Ready
· Result 2.1: Strengthened incubation and acceleration systems that provide tailored support for startups and SMEs, including mentorship, technical assistance, and investment readiness programs.
· Result 2.2: Enhanced institutional capacity of key government entities to apply digital and analytical tools for evidence-based policymaking and targeted investment planning, creating an enabling environment for private sector innovation.
Outcome 3: Angola Positioned for National and Regional Integration
·  Result 3.1: Operational alignment of the Agritech Hub with regional frameworks such as the Lobito Corridor and AfCFTA, positioning Angola as a gateway for climate-smart, export-oriented agriculture.
· Result 3.2: Increased regional knowledge exchange and collaboration across PALOP countries, fostering innovative ecosystems that contribute to sustainable development and climate resilience.

Staffing Individual Hub and Location

Recruiting the right talent for the AgriTech Hub requires approaches that go beyond traditional hiring methods.  Standard recruitment may not attract the innovative talent and entrepreneurial profiles needed for the AgriTech Hub, as many of the most suitable candidates are already engaged in building their own ventures or working within dynamic innovation ecosystems. While UNDP recruitment principles and safeguards will be maintained, the project will adopt proactive and innovation-oriented talent identification strategies—including participation in hackathons, innovation challenges, networking events, and ecosystem meetups—to position the Hub as an exciting and aspirational workplace.

Because traditional CVs and interviews sometimes fail to capture entrepreneurial capability, adaptability, and creative problem-solving, the Hub will also integrate alternative assessment methods, such as challenge-based evaluations, design sprints, and portfolio-based reviews, to identify candidates with strong innovation potential and a lateral-thinking mindset.
The COE is expected to be located outside Luanda, in a region that facilitates hands-on agricultural experimentation, field testing, and direct interaction with producers, cooperatives, and rural innovators. Establishing the Hub closer to the Lobito Corridor will also enable stronger integration with regional market opportunities, logistics infrastructure, and cross-border trade dynamics—positioning the Hub strategically within the emerging agricultural growth zones of Angola.

Resources Required to Achieve the Expected Results
The successful implementation of the Timbuktoo AgriTech Initiative and the establishment and operation of the AgriTech Hub will require a joint investment and collaboration framework between the GoA, UNDP, and the global timbuktoo initiative, complemented by eventual targeted resource mobilization from international partners. The GoA and UNDP Angola will serve as the primary implementing partners, supported by the expertise of the Global timbuktoo Team and its Regional Innovation Advisors, who will provide technical guidance, access to global best practices, and strategic direction across the timbuktoo network.

The GoA will provide the core financial contribution to support major operational and infrastructure needs during the first three years of the Initiative ’s implementation. UNDP, through timbuktoo and the Regional Bureau for Africa, will complement this investment by financing critical equipment—such as laboratory resources, digital infrastructure, and IT systems—and by deploying specialized technical assistance to ensure that the Hub is fully operational and aligned with global standards for innovation ecosystems.
[bookmark: _Int_LXxnBc9m]To sustain the Initiative and the Hub’s long-term impact and scale regional integration, the GoA and UNDP will pursue a joint resource mobilization strategy, engaging international financial institutions, multilateral agencies, bilateral partners, and private sector investors. This strategy will focus on securing additional funding for advanced prototyping facilities, regional partnerships, SME financing instruments, and digital transformation initiatives that strengthen the agrifood innovation ecosystem in Angola and the wider region.

Partnerships
The Initiative will start implementation with a core group of strategic and diverse partners who bring technical expertise, innovation capacity, and sectoral experience essential for a successful launch. This initial group will not be exhaustive; additional partners, including practitioners from the broader timbuktoo Hub network and national, regional, and international organization, will be progressively engaged as the ecosystem evolves.
UNDP Angola’s management, in coordination with the GoA, will oversee partner selection based on their comparative advantage, alignment with project objectives, and ability to contribute meaningfully to the Hub’s innovation, digitalization, and agribusiness goals. A preliminary list of prospective partners is provided below, with the understanding that the partnership landscape will expand as the Hub grows and new opportunities emerge. 
	Partner Type
	Partner Name
	Scope of Work / Responsibilities

	Government Institutions

	Ministry of State for Economic Coordination
	Political leadership; strategic oversight; governmental coordination.

	
	Ministry of Higher Education, Science and Technology
	Scientific leadership; innovation policies; academic coordination.

	
	Ministry of Economy and Planning
	Entrepreneurship; SME development; economic policies; incubator oversight.

	
	Ministry of Agriculture
	Field testing; agricultural policies; certification processes.

	
	INAPEM
	Incubation; SME support; business training.

	
	INEFOP
	Technical and digital training for youth.

	
	INFOSI
	Digital infrastructure; interoperability; data observatory.

	Academia & Research
	Universities / Research Centers, Escola 42 Luanda, EMBRAPA, CERPA
	Training; applied research; curriculum development; laboratory support.

	Private Sector – Technology
	Microsoft, IBM, Huawei, Unitel, Africell, Angola Cables
	AI, agricultural IoT, cloud computing, cybersecurity, technical training.

	Private Sector – Agribusiness
	Agribusiness Companies, e.g.: SE Holdings
	Real-world pilots; validation; value chain development.

	Logistics & Trade
	Lobito Corridor / Logistics Operators
	Export facilitation; regional integration.

	Financial Sector
	Financial Institutions
	Financing for startups/SMEs; agricultural fintech solutions.

	UN System
	UNDP, FAO, WFP, ILO, ITU
	Fiduciary management; technical assistance; MEL; procurement; PMU operations.

	International Organizations
	World Bank, AU, AfCFTA, AfDB, EU, SADC, Embassies
	Agricultural standards; digitalization; regional integration; technical support.

	Civil Society Organizations
	e.g.: ADRA, World Vision
	Community engagement, field implementation, local coordination, and reporting to ensure effective delivery of project activities at grassroots level.

	Beneficiaries & Local Ecosystem
	Startups, SMEs, Cooperatives
	Solution adoption; pilot testing; validation; MEL data provision.


Risks and Assumptions
In line with the ToC, the framework below identifies, analyzes, and proposes mitigation strategies for key risks that could impact the successful implementation of the Timbuktoo AgriTech Hub in Angola. The risks are aligned with the project output and management arrangements outlined previously.
1. Risk Identification and Assessment Table 
	Risk Category
	Description
	Likelihood
	Impact
	Mitigation Strategy

	Institutional and Coordination
	Limited coordination among government entities, private sector, and development partners may delay decision-making and implementation of multi-stakeholder activities.
	Medium
	High
	Establish a Project Steering Committee (PSC) co-chaired by the Minister of State for Economic Coordination and UNDP to provide strategic oversight. Conduct regular coordination meetings and progress reviews with clear reporting lines.

	Financial and Resource Mobilization
	Delays or shortfalls in securing co-financing from Government, timbuktoo Secretariat, or partners could affect project scope and sustainability, Limited investor appetite
	Medium
	High
	Develop a Resource Mobilization Plan early in the project; Diversify funding sources; Engage potential co-financing partners (DFIs, private investors) through the partnership framework; Maintain transparent financial tracking and reporting.

	Technological and Infrastructure
	Challenges in deploying or maintaining the digital platform due to limited internet coverage, data management capacity, or cybersecurity risks; resistance to new technologies
	Medium
	High
	Partner with telecom operators and fintechs for connectivity solutions; Ensure cybersecurity protocols are embedded in the platform design; Build local technical capacity for maintenance and user support.

	Policy or institutional delays
	Delays in approval of enabling policies or digital regulations may hinder implementation of AgriTech and e-commerce solutions.
	Medium
	Medium
	Engage with MinPlan, MAPTSS, and MESCTI to fast-track policy dialogues and draft digital frameworks; Use the Technical Working Group to support policy harmonization.

	Operational / Capacity Risk
	SMEs and startups may not possess the necessary technical, digital, or business skills to adopt AgriTech solutions, meet certification and export requirements, or effectively participate in innovation processes
	Medium
	High
	Provide tailored technical assistance, mentorship, and business development training; develop practical learning labs; partner with universities and innovation hubs for capacity-building; 


Stakeholder Engagement
Effective stakeholder engagement is essential for the establishment and long-term sustainability of the Initiative and the AgriTech Hub. The initiative will adopt a multi-stakeholder, consultative and participatory approach to ensure that government institutions, academia, private sector actors, development partners, youth innovators, SMEs, and local communities all play a meaningful role in shaping and implementing the Hub’s interventions.
The GoA, through the MESCTI and relevant line ministries, will lead policy alignment, institutional coordination, and the creation of an enabling environment for innovation. Universities, research institutes, and incubators will contribute technical expertise, research collaboration, and talent development. Private sector partners—including technology companies, agribusinesses, and telecom operators—will support digital solutions, co-investment opportunities, and market access for startups and SMEs.
Civil society organizations and community-based groups will facilitate engagement with youth, women, and vulnerable populations, ensuring that project benefits reach groups often excluded from innovation ecosystems. Development partners, multilateral institutions, and the timbuktoo global network will provide financial, technical, and strategic support, contributing global best practices and regional integration opportunities.
Stakeholder engagement will be operationalized through regular consultations, co-creation workshops, advisory groups, pilot testing with end-users, and participatory monitoring. This approach ensures transparency, strengthens ownership, enhances relevance, and builds the collaborative ecosystem required for a vibrant, inclusive, and sustainable AgriTech innovation landscape in Angola.
Stakeholder Engagement Matrix
	Stakeholder Category
	Stakeholder / Entity
	Role & Responsibilities
	Level of Influence
	Level of Interest
	Engagement Strategy

	Government – Lead Ministry
	MESCTI
	Lead government counterpart; policy alignment; oversight of Hub; coordination with research and innovation institutions
	High
	High
	Steering Committee; Monthly coordination meetings; Joint planning

	Government – Economic Coordination
	Ministry of State for Economic Coordination
	Strategic guidance; integration with economic diversification priorities
	High
	High
	Steering Committee participation; policy dialogues

	Sectoral Ministries
	MEP, MINAGRIF, MAPTSS, MINDCOM
	Support implementation; contribute sector data; facilitate market, certification, and trade linkages
	High
	Medium–High
	Technical working groups; bilateral consultations

	Public Agencies
	INAPEM, INFOSI, INEFOP, IDA, IMA
	SME support; digital infrastructure; training; business formalization
	Medium–High
	High
	Joint programmes; MoUs; capacity-building partnerships

	Universities & Research Institutions
	Universities, e.g.: Universidade Agostinho Neto, ISPT, ISPTEC, Piaget, Escola 42, Agricultural Research Centres
	Talent development; research; testing & validation; innovation challenges
	Medium
	High
	Co-creation labs; internships; innovative events, curriculum development

	Private Sector – Technology
	Unitel, Africell, Multichoice, Huawei, IBM, Microsoft
	Digital platforms; connectivity; cloud solutions; training
	High
	High
	PPP agreements; service-level partnerships; pilot projects

	Private Sector – Agribusiness
	Agriculture business, e.g.:Fazenda Girassol, Grandes Moagens, AgroIndústrias
	Value chain integration; testing of prototypes; co-financing
	Medium–High
	Medium
	B2B forums; pilot partnerships; supply chain integration

	Financial Institutions
	BFA, BAI, BAD, World Bank
	Funding; guarantees; SME financing; investment readiness programs
	High
	Medium–High
	Investment roundtables; resource mobilization

	Incubators & Innovation Hubs
	Acelera Angola, KiandaHub, Orange Corners
	Incubation, mentorship, acceleration support
	Medium
	High
	Delivery partnerships; joint hackathons, bootcamps

	Civil Society & Youth Groups
	Associations of Youth Entrepreneurs, Women Agri-Cooperatives
	Community engagement; youth mobilization; inclusion of women
	Medium
	High
	Outreach sessions; participatory design workshops

	Farmers & Cooperatives
	Smallholder cooperatives, producer associations
	End-users; pilot testing; adoption of innovations
	Low–Medium
	High
	Focus groups; field pilots; training programmes

	Development Partners
	EU, FAO, UNIDO, WFP, IFAD, ITU, SADC Secretariat
	Technical cooperation; regional integration; standards
	Medium
	Medium–High
	Joint missions; alignment workshops

	timbuktoo Global Network
	timbuktoo Headquarters & Regional Bureau for Africa
	Technical support; global best practices; innovation networks; co-funding
	High
	High
	Continuous technical advisory; participation in governance

	Media & Communications Partners
	Local & regional media houses
	Awareness; advocacy; visibility; ecosystem storytelling
	Low–Medium
	Medium
	Media partnerships; campaigns



Local Innovation Ecosystem
The Hub will be embedded within Angola’s broader innovation ecosystem and will actively collaborate with existing actors—including startups, incubators, creative hubs, universities, coworking spaces, and social enterprises—rather than operating in isolation. By leveraging these established networks, the Hub will strengthen coordination, avoid duplication, and amplify the impact of ongoing initiatives. Given finite resources, the Hub will focus on clearly defined areas where it can add the greatest value: accelerating high-potential local innovations, enabling their national scale-up, and connecting them to regional and continental opportunities through the timbuktoo network.
Engagement and Knowledge Sharing
Under the Timbuktoo AgriTech Initiative, the Hub will serve as a platform for continuous collaboration, learning, and exchange across the agritech and innovation ecosystem. Through events, hackathons, community meetups, and networking sessions, the Hub will strengthen partnerships among government institutions, academia, private sector actors, startups, and development partners. It will also generate and disseminate a wide range of knowledge products—including toolkits, practical guides, case studies, policy insights, and learning briefs—to support capacity development, promote best practices, and foster a culture of innovation. These activities will ensure that lessons learned are shared widely and that successful models can be replicated and scaled nationally and across the timbuktoo network.
South-South and Triangular Cooperation
The Initiative will actively contribute to regional and continental innovation communities by strengthening South-South and triangular cooperation. Through collaborative initiatives with other timbuktoo hubs and leading innovation ecosystems across Africa, Latin America, and Asia, the Hub will facilitate knowledge exchange, joint research, peer learning, and co-development of scalable agritech solutions. These partnerships will enable Angola to both learn from and contribute to global best practices, fostering shared innovation pathways and expanding market opportunities for startups. By leveraging these international networks, the Hub will enhance its technical capacities, accelerate solution uptake, and amplify development impact across the region. 
UN System Integration
The AgriTech Initiative will be implemented in alignment with the UNSDCF for Angola, ensuring coherence with the UN system’s collective priorities on economic diversification, youth empowerment, climate resilience, digital transformation, and inclusive growth. The strategy emphasizes complementarities among UN agencies, fosters joint programming opportunities, and leverages global UN networks to maximize impact and sustainability, maximize synergies, enhance coherence, and leverage complementary expertise. 
Strong collaboration with UNDP Angola, regional, and global teams will ensure that the Hub’s innovative approaches inform broader UN programming and contribute to organizational learning. In Angola, the Hub will align with and build upon ongoing UN system initiatives in agriculture, youth empowerment, digital transformation, climate resilience, and private-sector development, working closely with agencies such as FAO, IFAD, UNICEF, and WFP.
Globally, the Hub will tap into UNDP’s innovation ecosystem—including the timbuktoo network, the Accelerator Labs network, and policy advisory platforms—to exchange knowledge, draw on technical support, and showcase Angola’s experiences in regional and international forums. This integration will not only strengthen the Hub’s operational effectiveness but will also position Angola as a contributor to global development solutions, fostering cross-country learning and expanding opportunities for South-South and triangular cooperation.
Digital Solutions
Digital transformation will be a cornerstone of the AgriTech Initiative and the AgriTech Hub driving systemic improvements across agricultural value chains and reshaping the way farmers, SMEs, researchers, and institutions access information, markets, and opportunities. By deploying cutting-edge digital technologies—including IoT sensors, AI-driven analytics, mobile applications, digital payment systems, and cloud-based data platforms—the Hub will address critical development challenges such as low productivity, limited market connectivity, and the absence of reliable, real-time agricultural data.
These digital solutions will enable farmers and agribusinesses to increase yields, reduce operational costs, reduce agriculture production waste, adopt climate-smart practices, and reach new domestic and regional markets. They will also strengthen traceability, certification readiness, and compliance with emerging regional standards under AfCFTA and the Lobito Corridor.
For government institutions, universities, and private sector partners, the Hub’s digital platforms will provide a unified interface for ecosystem coordination, monitoring, decision-making, and knowledge exchange. By integrating fragmented data systems and offering interoperable tools, the Hub will catalyze a more connected, transparent, and innovation-driven agricultural economy—positioning Angola as a regional leader in digital agrifood transformation.
Knowledge
Learning is a core pillar of the timbuktoo model and will be intentionally embedded throughout the implementation of the AgriTech Hub. The initiative will apply a continuous Learning and Reflection Cycle, ensuring that insights and lessons learned from field activities, acceleration programmes, prototype testing, and policy engagement are systematically captured and used to refine programme design, strengthen delivery, and inform strategic decision-making for future initiatives and scaling up.
For instance, the Hub will function as a producer, curator, and disseminator of actionable knowledge for the national agritech ecosystem. It will generate high-quality knowledge products—including case studies, digital toolkits, research briefs, and multimedia content—and will share lessons widely through online platforms, national events, and regional timbuktoo networks. This approach aims not only to strengthen local capacity but also to position Angola as a contributor to continental agritech knowledge.
Key learning activities will include:
· Quarterly sensemaking workshops bringing together government, private sector, academia, and community partners to reflect on progress, emerging trends, challenges, and opportunities.
· Peer-learning exchanges connecting startups, researchers, policymakers, and ecosystem actors in Angola with counterparts across other timbuktoo hubs.
· Case studies, storytelling, and solution spotlights documenting innovation pathways, youth entrepreneurship outcomes, and lessons learned from pilots and accelerator cohorts.
· Knowledge briefs, podcasts, blogs, and digital content disseminated through UNDP, timbuktoo, and partner communication channels to ensure broad visibility and uptake.
· Learning partnerships with universities and digital innovation labs to assess the performance of emerging technologies, evaluate prototype results, and foster evidence-based innovation.
Through these mechanisms, the AgriTech Hub will promote a culture of continuous learning, enable data-driven adaptation, and ensure that successful practices can be replicated and scaled nationally and across the timbuktoo ecosystem.

Knowledge Management and Dissemination

Knowledge generation and dissemination will be central to the initiative’s approach, ensuring that lessons learned, evidence, and innovative practices are captured and shared to inform ongoing implementation and influence national and regional agricultural transformation efforts. A dedicated Knowledge Management Strategy will guide the systematic documentation, validation, and dissemination of project learnings, covering success stories, gender and inclusion insights, policy briefs, prototype case studies, and innovation profiles.

Knowledge products will be tailored for diverse audiences—including policymakers, practitioners, researchers, youth innovators, and development partners—and will be disseminated widely through multiple channels. These include the UNDP Angola website, the timbuktoo digital platform, Government communication portals, and global UNDP knowledge platforms, ensuring both national visibility and international reach. The strategy aims to position the AgriTech Hub as a key contributor to evidence-based innovation, enabling replication and scaling across Angola and the wider timbuktoo ecosystem. 
Sustainability and Scaling Up

The Agritech Initiative will support the Hub to adopt a comprehensive approach to ensure financial viability, continuity, and strong national ownership. Its sustainability model combines revenue generation through paid services, innovation-linked returns, and monetization of infrastructure and digital platforms, while embedding governance within Angola’s economic diversification framework. This approach is 1) Revenue Generation and Service Model, 2) Innovation Fund and Equity Participation and 3) Infrastructure and Digital Platforms. 
· Revenue Generation and Service Model
The Hub will operate as a service-driven platform offering tailored solutions to market needs. Corporations in agriculture, telecom, energy, and logistics will engage in challenge-driven acceleration programs, paying for customized innovation that addresses their operational gaps. In parallel, the Hub will deliver specialized training and certification programs in agricultural digitalization, Internet of Things (IoT), drone technology, export readiness, and quality standards, targeting cooperatives, managers, and young entrepreneurs. Consulting services, such as market intelligence, value chain mapping, and prototype testing, may provide an additional income stream, ensuring recurring revenue.
· Innovation Fund and Equity Participation
To secure medium- and long-term sustainability, the Hub will use Timbuktoo Foundation Innovation Fund that enables small equity stakes in accelerated startups and revenue-sharing arrangements for co-created solutions with private sector partners. Intellectual property developed within the Hub will be licensed, creating a pipeline of future income as supported ventures scale.
· Infrastructure and Digital Platforms
The Hub will monetize its physical and digital assets through coworking spaces, prototyping labs, and training facilities offered on subscription or rental basis. Digital services will include an agricultural data platform (data-as-a-service) and a marketplace for startups to showcase and sell solutions, operating on subscription or transaction fees. Regional conferences, hackathons, and thematic fairs will generate revenue through sponsorships and ticketing.

In additional to the approach above, to ensure continuity and national ownership and institutionalization of the Hub, the Minister of State for Economic Coordination will host it under a permanent National Innovation and AgriTech Unit, integrated into Angola’s economic diversification strategy. The digital platform will be sustained through a public–private-partnership (PPP) model with telecoms, fintechs, and agribusinesses, ensuring shared responsibility and innovation. Universities and incubators will remain engaged as technical partners, supporting research and entrepreneurship. At the regional level, the timbuktoo Secretariat will provide ongoing support, linking the Angola Hub to other hubs across Africa for South–South cooperation and knowledge exchange. UNDP Angola will maintain a light-touch oversight role, conducting periodic technical missions and integrating lessons learned into future programming cycles. This integrated model ensures that the Hub not only delivers transformative impact but also builds a resilient financial and institutional foundation, aligned with timbuktoo’s vision of sustainable innovation ecosystems across Africa.

Project Management 

Cost Efficiency and Effectiveness

The timbuktoo Agritech Initiative in Angola will advance a regional COE to leverage economies of scale and shared infrastructure. By consolidating innovation acceleration, applied research, and trade facilitation under one hub, the initiative minimizes duplication and optimizes resource allocation. This integrated model reduces overhead costs compared to fragmented interventions and ensures that investments in digital platforms, training, and equipment serve multiple stakeholders simultaneously.

Diagram 2: Technology Hubs in Africa 
[image: ]
Evidence from similar contexts (e.g., Nigeria’s timbuktoo Fintech Hub) shows that centralized hubs accelerate startup growth and reduce operational costs by pooling expert resources, shared labs, and co-working spaces. These hubs have demonstrated improved cost-effectiveness through joint procurement and shared services.

This pathway is the most efficient and effective because it integrates incubation, capacity building, and policy advisory under one roof, leverages blended finance for sustainability, and invests in digital and AI-driven solutions to maximize impact per dollar spent.

The implementation of the timbuktoo AgriTech Hub Angola will be managed by UNDP Angola under the Direct Implementation Modality (DIM), with the leadership of MESCTI, and in close coordination with the timbuktoo Secretariat and the Government of Angola, through the Office of the Minister of State for Economic Coordination, serving as the primary government counterpart and strategic lead.


Project Management

The UNDP Country Office in partnership with MESCTI, will monitor the project’s implementation and achievement of the project outputs and ensure the proper use of the government funds. A dedicated Project Management Team will be recruited using standard UNDP recruitment procedures and will oversee the day-to-day coordination, management, and execution of project activities. 

The team will be led by a Project Manager, responsible for operational planning, supervision of consultants, coordination among partners, and the preparation of the comprehensive Project Document (ProDoc) that will guide the full implementation phase (2026–2028). The Project Manager will be supported by UNDP’s internal teams (i.e. procurement, finance, communication, and programme unit) and by specialized consultants providing technical expertise in innovation, agriculture, and digital solutions. The Project Manager’s prime responsibility is to ensure that the project produces the results specified in the project document, to the required standard of quality and within the specified constraints of time and cost.

A Project Board or Project Steering Committee (PSC) will be established and constituted to serve as the Initiative’s main coordination and decision-making body. The Project Board will provide strategic oversight, policy guidance, and coordination among key partners. The Project Board will be co-chaired by the Ministry of Higher Education, Science, Technology and Innovation (MESCTI) or his highest representative and UNDP Angola, and will include representatives from the Timbuktoo Secretariat, representative of the Minister of State for Economic Coordination, Ministry of Agriculture and Forestry (MINAGRIF), Ministry of Industry (MINDCOM),  and other relevant government institutions, private sector actors, and development partners.

The Project Board will meet periodically to:
· Offer strategic and policy direction ensuring alignment with Angola 2050 and the National Development Plan (NDP 2023–2027);
· Approve key deliverables such as the validated ProDoc, annual workplans, and major technical outputs.
· Review progress and financial reports to ensure transparency and accountability; and
· Facilitate inter-ministerial coordination, resource mobilization, and partnership development at national and regional levels.
· Approving major operational and strategic decisions
· Ensuring the project remains on track and delivers the expected results.

A Local Project Appraisal Committee (LPAC) will be convened during the initial stage to validate the project approach, confirm alignment with national priorities, and provide recommendations before implementation begins.

A Technical Working Group (TWG) will operate under the PSC to provide technical guidance and quality assurance for key deliverables such as the AgriTech ecosystem mapping, the national Hackathon, and the digital platform design. The TWG will comprise technical representatives from participating ministries, academia, the private sector, and development partners involved in agricultural innovation and digital transformation.

UNDP Angola will ensure that financial, administrative, and procurement processes fully comply with UNDP corporate standards and Harmonize Approach for Cash Transfers principles. Progress and financial reports will be prepared in line with UNDP corporate requirements and shared regularly with the Minister of State for Economic Coordination and the timbuktoo Secretariat to maintain accountability, coordination, and transparency.
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Results Framework[footnoteRef:8] [8:  UNDP publishes its project information (indicators, baselines, targets and results) to meet the International Aid Transparency Initiative (IATI) standards.  Make sure that indicators are S.M.A.R.T. (Specific, Measurable, Attainable, Relevant and Time-bound), provide accurate baselines and targets underpinned by reliable evidence and data, and avoid acronyms so that external audience clearly understand the results of the project.] 

	Intended Outcome as stated in the UNSDCF/Country Angola Programme Results and Resource Framework: Outcome 3: By 2028, more people, especially women, youth and the most vulnerable, participate in and benefit from more inclusive, diversified and sustainable economic growth


	Outcome indicators as stated in the Country Programme [or Regional] Results and Resources Framework, including baseline and targets: Output 1.1. Inclusive and sustainable solutions adopted for enhanced employment opportunities and productivity of young and female informal workers and MSMEs. Output 1.2. Institutional and technical capacities and skills strengthened for sustainable and resilient agricultural value chains.


	Applicable Output(s) from the UNDP Strategic Plan: 

	Project title and Quantum Project Number: Center of Excellence AgriTech Timbuktoo Angola


	Level
	Results Statement
	Indicators
	Baseline (2025)
	Target 2026
	Target 2027
	Target 2028
	Means of Verification
	Key Activities

	Impact
	Increased inclusive productivity, resilience, and market competitiveness of agribusinesses through scalable AgriTech solutions and strengthened innovation ecosystems.
	Percentage increase in productivity among supported SMEs (disaggregated by sex and age).
 
% of supported SMEs/StartUps accessing regional markets (AfCFTA / Lobito Corridor).
 
Number of innovative solutions/services provided by the innovation ecosystem and piloted
	 
0%
 
 
 
 
 
 
 
 
0%
 
 
 
 
 
 
 
0%
 
	+5% productivity
 
 
 
 
 
 
 
 
5% 
 
 
 
 
 
 
 
5
	+15% productivity
 
 
 
 
 
 
 
 
15% 
 
 
 
 
 
 
 
10
	+30% productivity
 
 
 
 
 
 
 
 
40% 
 
 
 
 
 
 
 
15
	Annual MEL reports 
 
 
INE - Agricultural Statistics
 
 
SME productivity data, baseline/endline assessments
 
AfCFTA trade documentation
	· Scaling validated AgriTech solutions. 
 
· Policy integration.
 
 
· Regional alliance and collaboration. 
 
· Investment facilitation.
 
· AgriTech Hub reports

	Outcome 1
	Strengthened Agritech Innovation Ecosystem

	Output 1.1
	AgriTech Hub established and functional
	· % completion and functionality of Hub setup (infrastructure, staffing, equipment).
 
	No Hub established/functional.
	 
Not functional 
 
	Partially functional; 
 
.
	Fully functional
	Procurement documents
Operational reports. 
 
HR records 
 
Hub activity reports
	· Conduct ecosystem mapping
· Organize workshops;
· Finalize governance framework;
· Hub setup;
· Team onboarding.

	Output 1.2
	National AgriTech acceleration and innovation programme implemented
 
	· # of Acceleration modules developed.
 
 
 
 
· # of Startups supported per cycle.
 
 
 
 
· # Partnerships with universities/incubators.
 
	No programme exists.
	2 acceleration modules developed; 
 
 
 
40 supported SMEs/StartUps;
 
 
 
 
2 partnerships.
	5 acceleration modules developed;
 
 
60 supported SMEs/StartUps;
 
 
 
2 partnerships.
	7 acceleration modules developed; 
 
 
 
 
100 supported SMEs/StartUps;
 
 
 
2 partnerships.
	Programme  Curricula reports.
 
 
 
 
 
Digital attendance logs
 
 
 
 
Partnership MoUs
 
	· Co-design and validate acceleration training modules with universities, incubators, and industry experts.
· Deliver pre-incubation and acceleration programmes
· Develop partnership agreements with incubation hubs and Universities

	Output 1.3
	Incubator Capacity built 
	#incubator staff trained on ICT, digital innovation, and venture development.
	No standardized capacity-building system and staff trained
	40 incubator staff trained.
	80 incubator staff trained 
 
 
Annual training curriculum adopted.
	80  incubator staff trained
 
 
institutionalized.
	Training reports 
 
 
 
Participant evaluation forms.
 
	· Deliver training program to incubators, e.g., ICT, Digital innovation tools, 
· Venture development curriculum.

	Outcome 2
	AgriTech SME/Startups Developed and Investment-Ready

	Output 2.1
	Government capacity strengthened for data-driven agricultural transformation
	 # of government institutions with strengthened capacity.
 
 
Data Observatory established and functional (yes/no).
 
 
 
	Limited capacity skills and no officials trained; 
 
No Observatory establish.
	25 officials trained.
	75 officials trained; 
 
 
 
Observatory designed;
 
 
 
 
	100 officials trained; 
 
 
 
 
Observatory operational;
 
 
 
	Observatory platform analytics.
 
 
 
Training reports,
 
 
	· provide digital training to government officials on data and observatory platform functionality; 
 
· Government–startup collaboration.

	Output 2.2
	Capacity of SMEs/StartUps enhanced for certification, export readiness, and digital competitiveness
	# SMEs/StartUps trained (disaggregated by men/women youth/owned.
 
 
 
# SMEs/StartUps certified/export-ready (disaggregated by men/women/youth owned.
 
 
	Limited certification capacity.
	30 SMEs/startups equipped with digital transformation skills and improved business models, enabling them to advance toward certification readiness.
 
Certification system designed and validated
	70 trained; 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
20 certified.
	100 trained;
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
40 certified.
	Training evaluations.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Certification records;
 
	· Conduct bootcamps, hackathons, AgriTech digital transformation training, 
 
· SMEs/StarUps Business model refinement
 
 
 
· National System Certification for Agritech establish

	Output 2.3
	Prototypes tested and validated with Key Stakeholders
	# Prototypes piloted.
 
 
	No prototypes tested.
	5 Prototypes tested and validated.
	10 prototypes tested and validated.
	15 Prototypes scaled
 
 
Piloted regionally.
	Pilot reports, 
 
Stakeholder feedback forms,
 
Investor engagement tracking.
	· Launch call for innovators,
· selections of SMEs/Startups
· Provide mentorship,
· field testing; pilot deployment;
·  Validation workshops.

	Outcome 3
	Contribute to national and regional integration goals

	Output 3.1
	Youth-led business training on Agriculture production/ transformation and extension support delivered 
	% youth trained.
 
%  Percentage share of women and youth among beneficiaries of agricultural development programs.
 
	Limited agricultural skills trainings.
	150 youth trained (40% women).
	350 youth trained (40% women).
	500 youth trained (40% women). 
	Training logs,
 
Pre/post assessments.
	· Training youth on agricullture production and transformation skills 

	Output 3.2
	Regional cooperation and B2B market linkages strengthened through partnerships along the Lobito Corridor and AfCFTA
	# pf trade fairs; 
 
# of B2B events; 
 
# of cross-border missions.
 
#SMEs participating in regional initiatives.
	No formal mechanisms
	1 trade fair; 1 mission.
 
 
10 SMEs/StartUps participating
	2 fairs; 
 
2 missions; 
 
30 SMEs/StartUps participating.
	3 fairs; 
 
3 missions; 
 
40 SMEs/StartUps participating.
	Mission reports,
 
Event documentation, 
 
Participant lists.
	· Organize trade fairs,
· B2B events,
· Cross-border exchange missions.

	Output 3.3
	Knowledge products and MEL system developed
	# knowledge products.
 
# MEL system operational (yes/no).
 
# lessons learned reports.
 
	No system in place.
	MEL framework designed; 
 
 
 
2 knowledge products.
	MEL system operational;
 
 
 
 
5 products, including 2 briefs
	10 knowledge products, including 4 briefs;
 
Annual learning events institutionalized.
	MEL reports,
 
Knowledge publications, 
 
Learning event agendas.
	· Implement MEL framework tracking
· document lessons, 
· publish case studies, 
· disseminate and scale best practices.






Monitoring And Evaluation
The Monitoring, Evaluation and Learning (MEL) Plan provides a structured approach for tracking progress, assessing performance, and capturing lessons learned throughout the implementation of the timbuktoo AgriTech Hub Angola. It ensures that all project interventions are evidence-based, adaptive, and contribute to systemic transformation of Angola’s AgriTech and innovation ecosystem. The MEL Plan is designed in accordance with UNDP’s Results-Based Management (RBM) standards and integrates learning and sensemaking as core processes. It promotes iterative reflection, experimentation, and knowledge sharing among project partners, government institutions, startups, and the timbuktoo regional network.

In accordance with UNDP’s programming policies and procedures, the project will be monitored through the following monitoring and evaluation plans: 

Monitoring Plan
	Monitoring Activity
	Purpose
	Frequency
	Expected Action
	Partners 
(if joint)
	Cost 
(if any)

	Track results progress
	Progress data against the results indicators in the RRF will be collected and analysed to assess the progress of the project in achieving the agreed outputs.
	Quarterly, or in the frequency required for each indicator.
	Slower than expected progress will be addressed by project management.
	UNDP Angola 
	

	Monitor and Manage Risk Log (Quantum)
	Identify specific risks that may threaten achievement of intended results. Identify and monitor risk management actions using a risk log. This includes monitoring measures and plans that may have been required as per UNDP’s Social and Environmental Standards. Audits will be conducted in accordance with UNDP’s audit policy to manage financial risk.
	Quarterly
	Risks are identified by project management and actions are taken to manage risk. The risk log is actively maintained to keep track of identified risks and actions taken.
	UNDP Angola 
	

	Field Monitoring Missions
	Verify on-ground progress, engage stakeholders, and collect feedback.
	Semi-annual
	
	UNDP Angola / TWG / Government
	(depending on project funds)

	Learn 
	Knowledge, good practices and lessons will be captured regularly, as well as actively sourced from other projects and partners and integrated back into the project.
	Weekly 
	Action based on learning will be taken on an iterative basis. Higher level learning may impact UNDP CO operations cases where protocols are yielding new results and partnerships.
	UNDP Angola
	

	Annual Project Quality Assurance
	The quality of the project will be assessed against UNDP’s quality standards to identify project strengths and weaknesses and to inform management decision making to improve the project.
	Annually
	Areas of strength and weakness will be reviewed by project management and used to inform decisions to improve project performance.
	UNDP Angola
	

	Review and Make Course Corrections
	Internal review of data and evidence from all monitoring actions to inform decision making.
	Annually
	Performance data, risks, lessons and quality will be discussed by the project board and used to make course corrections.
	UNDP Angola
	

	Project Report (Project Board)
	A progress report will be presented to the Project Board and key stakeholders, consisting of progress data showing the results achieved against pre-defined annual targets at the output level, the annual project quality rating summary, an updated risk long with mitigation measures, and any evaluation or review reports prepared over the period. 
	Annually
	Any quality concerns or slower than expected progress will be discussed by the project board and management actions agreed to address the issues identified.
	RBA Timbuktoo Global Team  
	

	Project Review (Project Board)
	The project’s governance mechanism (i.e., project board) will hold regular project reviews to assess the performance of the project and review the Multi-Year Work Plan to ensure realistic budgeting over the life of the project. In the project’s final year, the Project Board shall hold an end-of project review to capture lessons learned and discuss opportunities for scaling up and to socialize project results and lessons learned with relevant audiences.
	Annually
	Any quality concerns or slower than expected progress should be discussed by the project board and management actions agreed to address the issues identified. 
	RBA Timbuktoo Global Team  
	N/A




Evaluation Plan
	Evaluation Title
	Partners (if joint)
	Related Strategic Plan Output
	Planned Completion Date
	Cost and Source of Funding

	Mid-Term Evaluation
	Internal review
	Cross-cutting approaches fully integrated into UNDP programmes and projects
	Q2 2027
	(depending on project funds)

	Final Evaluation
	Independent Evaluation Team
	Cross-cutting approaches fully integrated into UNDP programmes and projects
	Q4 2028
	(depending on project funds)






Multi-Year Work Plan 
	EXPECTED OUTPUTS
	
	
	
	PLANNED ACTIVITIES
	
	
	TIMEFRAME
	
	
	
	
	
	
	
	
	
	
	
	
	PLANNED BUDGET
	
	

	And baseline, indicators including annual targets
	
	
	
	List activity results and associated actions 
	
	
	2025
	
	
	
	
	
	
	
	
	
	
	
	
	RESPONSIBLE PARTY
	Funding Source
	Amount (USD)

	
	
	
	
	
	
	
	
	2026
	
	
	
	2027
	
	
	
	2028
	
	
	
	
	
	

	
	
	
	
	
	
	
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	
	
	

	Output 1.1- AgriTech Hub established and functional
	
	
	
	Technical support for project document development and consultation with key stakeholders
	
	
	 x
	
	
	
	
	
	
	
	
	
	
	
	
	UNDP Angola, GoA, Timbuktoo Secretariat
	Government of Angola, UNDP/Timbuktoo, Partners
	50,000.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Baseline:  
	
	
	
	
	
	
	
	x
	x
	
	
	
	
	
	
	
	
	
	
	
	
	

	No Hub established/functional. 
	
	
	
	Conduct nacional stakeholder and AgriTech Ecosystem Mapping
	
	
	 x
	x
	
	
	
	x
	x
	
	
	x
	x
	
	
	
	
	120,000.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Indicators: 
	
	
	
	Conduct Consultations Workshops with different stakeholders
	
	
	
	
	x
	
	
	
	x
	
	
	
	x
	
	
	
	
	75,000.00

	•	% completion and functionality of Hub setup (infrastructure, staffing, equipment).
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Targets: Hub fully functional, autonomous, and Integrated into national systems
	
	
	
	Establish Governance Framework 
	
	
	
	x
	
	
	x
	
	x
	
	x
	
	x
	
	x
	
	
	45,000.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	x
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	Hub Site Setup
	
	
	
	x
	x
	x
	
	
	
	
	
	
	
	
	
	
	
	460,000.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	Equipment and furniture Procurement
	
	
	
	x
	x
	x
	
	
	
	
	
	
	
	
	
	
	
	1,020,000.00

	
	
	
	
	UNDP Technical Support
	
	
	x
	
	
	
	
	
	x
	x
	x
	x
	x
	x
	x
	
	
	90,000.00

	
	
	
	
	
	
	
	
	x
	x
	x
	x
	x
	
	
	
	
	
	
	
	
	
	

	Total Budget Output 1.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	1,860,000.00

	Output 1.2 - National AgriTech acceleration and innovation programme implemented.
	
	
	
	Co-design and Develop Acceleration/trainings Modules
	
	
	
	
	
	
	
	x
	
	
	
	x
	
	
	
	UNDP Angola, GoA, Timbuktoo Secretariat
	Government of Angola, UNDP/Timbuktoo, Partners
	90,000.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	x
	x
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Baseline: No programme exists
	
	
	
	Acceleration cycle with Mentorship and Coaching Programme
	
	
	
	
	x
	
	
	
	x
	
	
	x
	
	
	
	
	
	450,000.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Indicators: 
	
	
	
	Establish partnerships with universities and incubators
	
	
	
	
	x
	
	
	x
	
	
	x
	
	
	
	
	
	
	45,000.00

	•# of Acceleration modules developed.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	•# of Startups supported per cycle.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	•# of Partnerships with universities/incubators.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Targets: 200 startups supported; 6 partnerships established and 14 acceleration modules developed
	
	
	
	Demo Days and Showcase Events
	
	
	
	
	
	x
	
	
	
	x
	
	
	x
	
	
	
	
	75,000.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	UNDP Technical Support
	
	
	x
	
	
	
	
	
	x
	x
	x
	x
	x
	x
	x
	
	
	70,000.00

	
	
	
	
	
	
	
	
	x
	x
	x
	x
	x
	
	
	
	
	
	
	
	
	
	

	Total Budget Output 1.2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	730,000.00

	Output 1.3 - Incubator Capacity built 
	
	
	
	Deliver digital training programme to incubators
	
	
	
	
	x
	x
	
	
	x
	x
	x
	x
	x
	x
	x
	UNDP Angola, GoA, Timbuktoo Secretariat
	Government of Angola, UNDP/Timbuktoo, Partners
	480,000.00

	
	
	
	
	
	
	
	
	
	
	
	x
	x
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Baseline: No standardized capacity-building system and staff trained
	
	
	
	Design Venture Development curriculum
	
	
	
	x
	x
	
	
	
	
	
	x
	
	
	
	
	
	
	45,000

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Indicators: #incubator staff trained on ICT, digital innovation, and venture development
	
	
	
	Venture Development Process Training Course
	
	
	
	
	
	x
	
	x
	
	x
	
	x
	
	x
	
	
	
	150,000.00

	Targets: By the end of 2028, 200 incubator staff trained and annual training curriculum adopted
	
	
	
	Pre-incubation and acceleration programmes implemented
	
	
	
	
	x
	
	
	x
	
	
	
	x
	
	
	
	
	
	90,000.00

	
	
	
	
	UNDP Technical Support
	
	
	x
	
	
	
	
	
	x
	x
	x
	x
	x
	x
	x
	
	
	85,000.00

	
	
	
	
	
	
	
	
	x
	x
	x
	x
	x
	
	
	
	
	
	
	
	
	
	

	Total Budget Output 1.3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	850,000.00

	Output 2.1 -  Government capacity strengthened for data-driven agricultural transformation
	
	
	
	Develop and implement the national Data Observatory Platform 
	
	
	
	
	x
	
	
	x
	x
	x
	
	
	
	
	
	UNDP Angola, GoA, Timbuktoo Secretariat
	Government of Angola, UNDP/Timbuktoo, Partners
	450,000.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	

	
	
	
	Conduct User-Centered Design Workshops for the observatory design
	
	
	
	x
	
	x
	
	
	
	
	
	
	
	
	
	
	
	50,000.00

	Baseline: Limited capacity skills and no officials trained; No Observatory establish
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	Deliver Capacity-Building Programmes to government officials
	
	
	
	
	x
	
	x
	
	x
	
	x
	
	x
	
	x
	
	
	300,000.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Targets:  Observatory fully operational and fully integrated with government systems, with ≥200 officials trained
	
	
	
	Integrate the Data Observatory to the other GoA platforms (INE, IMA, Certifications, etc)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	150,000.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	UNDP Technical Support
	
	
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	
	
	80,000.00

	Total Budget Output 2.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	1,030,000.00

	Output 2.2 - Capacity of SMEs/StartUps enhanced for certification, export readiness, and digital competitiveness
	
	
	
	Conduct hackathons
	
	
	x
	
	
	x
	
	
	
	x
	
	
	x
	
	
	UNDP Angola, GoA, Timbuktoo Secretariat
	Government of Angola, UNDP/Timbuktoo, Partners
	260,000.00

	Baseline:  Low digital skills; limited certification capacity
	
	
	
	Conduct bootcamps
	
	
	
	
	x
	
	
	
	x
	
	
	x
	
	
	
	
	
	150,000.00

	
	
	
	
	Conduct digital transformation trainings 
	
	
	
	
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	
	
	220,000.00

	Indicators: # SMEs/StartUps trained (disaggregated by men/women youth/owned; # SMEs/StartUps certified/export-ready (disaggregated by men/women/youth owned.
	
	
	
	SMEs/StartUps Business model refinement
	
	
	
	
	
	x
	
	x
	
	x
	
	x
	
	x
	
	
	
	75,000.00

	
	
	
	
	Design and implement the Certification System for Agritech
	
	
	
	
	x
	x
	x
	
	
	
	
	
	
	
	
	
	
	150,000.00

	Targets:  By the end of 2028,  ≥200 SMEs/StartUps trained; 60 SMEs/StartUp certified
	
	
	
	UNDP Technical Support
	
	
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	
	
	100,000.00

	
	
	
	
	
	
	
	
	
	x
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Budget Output 2.2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	955,000.00

	Output 2.3 - Prototypes tested and validated with Key Stakeholders
	
	
	
	Launch call for innovators to present the prototype
	
	
	
	
	x
	
	
	
	x
	
	
	x
	
	
	
	UNDP Angola, GoA, Timbuktoo Secretariat
	Government of Angola, UNDP/Timbuktoo, Partners
	20,000.00

	
	
	
	
	Selections of SMEs/Startups
	
	
	
	
	x
	
	
	
	x
	
	
	x
	
	
	
	
	
	30,000.00

	Baseline: No prototypes tested.
	
	
	
	Provide mentorship
	
	
	
	
	
	x
	
	
	
	x
	
	
	x
	
	
	
	
	210,000.00

	Indicators: # Prototypes piloted.
	
	
	
	Field testing and pilot improvement
	
	
	
	
	
	
	x
	
	
	
	x
	
	
	x
	
	
	
	400,000.00

	
	
	
	
	Validation workshops
	
	
	
	
	
	
	x
	
	
	x
	
	
	
	
	x
	
	
	45,000.00

	Targets: 40 prototypes tested and validatedby the end of 2028.
	
	
	
	UNDP Technical Support
	
	
	x
	
	
	
	
	
	x
	x
	x
	x
	x
	x
	x
	
	
	70,000.00

	
	
	
	
	
	
	
	
	x
	x
	x
	x
	x
	
	
	
	
	
	
	
	
	
	

	Total Budget Output 2.3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	775,000.00

	Output 3.1 -  Youth-led business training on Agriculture production and extension transformation delivered
	
	
	
	Training youth on agricullture production and transformation skills 
	
	
	
	
	x
	
	
	x
	
	
	x
	
	
	x
	
	UNDP Angola, GoA, Timbuktoo Secretariat
	Government of Angola, UNDP/Timbuktoo, Partners
	200,000.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Baseline: Limited agricultural skills trainings.
	
	
	
	Extension support programme designed and  delivered 
	
	
	
	
	
	x
	
	
	x
	
	
	x
	
	
	x
	
	
	80,000.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Indicators: - % youth trained; %  Percentage share of women and youth among beneficiaries of agricultural development programs.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	UNDP Technical Support
	
	
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	
	
	65,000.00

	Target: 1,000 youth and women trainined inAgricukture skilss
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Budget Output 3.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	345,000.00

	Output 3.2 -  Regional cooperation and B2B market linkages strengthened through partnerships along the Lobito Corridor and AfCFTA
	
	
	
	Organize trade fairs  and policy Dialogues on Regional Innovation and Trade
	
	
	
	
	
	
	
	x
	
	
	
	
	x
	
	
	UNDP Angola, GoA, Timbuktoo Secretariat
	Government of Angola, UNDP/Timbuktoo, Partners
	500,000.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	B2B events
	
	
	
	
	
	x
	
	
	x
	
	
	x
	
	x
	
	
	
	100,000.00

	Baseline: No formal mechanisms
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	Cross-border exchange missions.
	
	
	
	
	
	
	
	x
	
	
	
	x
	
	
	
	
	
	140,000.00

	Indicators: - # trade fairs; # B2B events; # cross-border missions; #SMEs participating in regional initiatives.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	Investor engagement and accees to finance
	
	
	
	
	
	
	
	x
	
	
	x
	
	
	x
	
	
	
	120,000.00

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	Memorandum of Understanding (MoU) Signing with Regional Partner
	
	
	
	
	
	
	
	x
	
	
	
	x
	
	x
	
	
	
	50,000.00

	Target: 80 SMEs/StartUps connected with cross border companies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	UNDP Technical Support
	
	
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	
	
	95,000.00

	Total Budget Output 3.2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	1,005,000.00

	Output 3.3 – Knowledge products and MEL system developed
	
	
	
	Design and implement MEL framework tracking
	
	
	
	
	x
	x
	x
	
	
	
	
	
	
	
	
	UNDP Angola, GoA, Timbuktoo Secretariat
	Government of Angola, UNDP/Timbuktoo, Partners
	250,000.00

	
	
	
	
	Design and implement the Communication, Visibility, and marketing strategy
	
	
	
	
	x
	x
	
	x
	x
	
	x
	x
	
	x
	
	
	
	350,000.00

	Baseline: No formal mechanisms
	
	
	
	Document lessons
	
	
	
	
	
	x
	
	
	x
	
	
	x
	
	
	x
	
	
	60,000.00

	Indicators: - # trade fairs; # B2B events; # cross-border missions;
	
	
	
	Publish case studies on blogs, articles for specialized magazines, podcast, etc 
	
	
	
	
	x
	
	x
	
	x
	
	x
	
	x
	
	x
	
	
	20,000.00

	
	
	
	
	Disseminate and scale best practices
	
	
	
	
	
	
	x
	
	
	
	
	
	
	
	
	
	
	300,000.00

	Targets: By the end of 2028, 10 knowledge products and digital portal sustained
	
	
	
	UNDP Technical Support
	
	
	x
	
	
	
	
	
	x
	x
	x
	x
	x
	x
	x
	
	
	70,000.00

	
	
	
	
	
	
	
	
	x
	x
	x
	x
	x
	
	
	
	
	
	
	
	
	
	

	Total Budget Output 3.3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	1,050,000.00

	Project Management Cost
	
	
	
	Project Team (Project Management team, Adm&Finance Associate, Procurement Associate, regional sepcialist support)
	
	
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	UNDP Angola, GoA, Timbuktoo Secretariat
	Government of Angola, UNDP/Timbuktoo, Partners
	600,000.00

	
	
	
	
	
	
	
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	
	
	

	
	
	
	
	Contingency for Inflation & Exchange Risk
	
	
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	
	
	323,809.64

	
	
	
	
	GMS (5%)
	
	
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	
	
	476,190

	
	
	
	
	
	
	Total Project Management Cost
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	1,400,000.12

	
	
	
	
	
	
	Total Project Budget
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	10,000,000.12




Governance and Management Arrangements
The governance structure for the Agritech Initiative and the COE Agritech Hub is designed to ensure inclusive decision-making, accountability, and alignment with national priorities and UNDP standards. It operates through three complementary levels: Strategic, Management, and Technical, each with clearly defined roles and responsibilities.

At the Strategic Level, the Project Board, chaired by the Ministry of Higher Education, Science, Technology and Innovation (MESCTI) and co-chaired technically by UNDP, that provides overall direction and oversight. This body includes key government ministries, UNDP, strategic partners such as INAPEM, and private sector representatives as observers. Its mandate is to approve annual work plans, budgets, and results frameworks; ensure alignment with Angola’s development strategies; facilitate inter-ministerial coordination; and monitor progress. By bringing together national authorities, development partners, and private sector actors, the committee guarantees stakeholder representation and authority to make decisions on project priorities and resource allocation.

The Management Level is led by the Project Management Unit (PMU), hosted by UNDP under MESCTI’s supervision. The PMU is responsible for day-to-day operations, financial and procurement compliance, preparation of annual work plans, and coordination with ministries, universities, incubators, and private sector partners. It also oversees reporting, monitoring and evaluation (MEL), and risk management, ensuring that implementation adheres to UNDP’s Programme and Operations Policies and Procedures (POPP) standards. The PMU serves as the operational link between strategic decisions and technical execution, reporting regularly to MESCTI and supporting the Steering Committee with evidence-based analysis.

Finally, the Technical Level consists of the Agritech Hub Team, based at the COE under MESCTI. This team manages the implementation of all program outputs, including incubation, acceleration, prototyping, and data observatory functions. It works directly with startups, SMEs, and universities, conducts field validation, and develops training and knowledge products. The technical team also maintains partnerships with regional initiatives such as the Lobito Corridor and AfCFTA, ensuring that the hub remains a driver of innovation and market integration.

Coordination mechanisms, such as monthly alignment meetings between MESCTI and the PMU, technical communication channels, and a Hub Technical Committee, ensuring smooth collaboration across levels. This governance model reflects good practice by integrating national leadership, UNDP oversight, and multi-stakeholder participation, while providing clear authority for decision-making and accountability for results. It also allows for joint governance with other initiatives through linkages to national steering sub-committees and UN Results Groups, consistent with the Delivering as One approach.

STEERING COMMITTEE
MESCTI 
UNDP, Sectorial Ministries, Strategic Partners, 
Private Sector 

PROJECT MANAGEMENT UNIT 
AGRITECH HUB TEAM 
Agritech Hub Angola 

























AgriTech Hub


Project Assurance:
UNDP Angola
 MESCTI 
Project Management Team 
Executive:
UNDP 
Senior Supplier:
Government of Angola   

Senior Beneficiaries
MESCTI
MINDCOM
MINAGRIP
MAPTSS 


Project Board (Governance Mechanism)
Project Organisation Structure



Legal Context 
Where the country has signed the Standard Basic Assistance Agreement (SBAA) 
This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance Agreement between the Government of (country) and UNDP, signed on (date).   All references in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner.”

This project will be implemented by [name of entity] (“Implementing Partner”) in accordance with its financial regulations, rules, practices and procedures only to the extent that they do not contravene the principles of the Financial Regulations and Rules of UNDP. Where the financial governance of an Implementing Partner does not provide the required guidance to ensure best value for money, fairness, integrity, transparency, and effective international competition, the financial governance of UNDP shall apply.
Risk Management 

UNDP (DIM)
1. UNDP as the Implementing Partner will comply with the policies, procedures and practices of the United Nations Security Management System (UNSMS).

2. [bookmark: _Hlk75272275][bookmark: _Hlk161742599]UNDP as the Implementing Partner will undertake all reasonable efforts to ensure that none of the [project funds][footnoteRef:9] [UNDP funds received pursuant to the Project Document][footnoteRef:10] are used to provide support to individuals or entities associated with terrorism , that the recipients of any amounts provided by UNDP hereunder do not appear on the United Nations Security Council Consolidated Sanctions List, and that no UNDP funds received pursuant to the Project Document are used for money laundering activities. The United Nations Security Council Consolidated Sanctions List can be accessed via https://www.un.org/securitycouncil/content/un-sc-consolidated-list. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document. [9:  To be used where UNDP is the Implementing Partner]  [10:  To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner] 

3. Social and environmental sustainability will be enhanced through application of the UNDP Social and Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism (http://www.undp.org/secu-srm).   
4. UNDP as the Implementing Partner will: (a) conduct project and programme-related activities in a manner consistent with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project or programme to comply with such standards, and (c) engage in a constructive and timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities and other project stakeholders are informed of and have access to the Accountability Mechanism. 

5. In the implementation of the activities under this Project Document, UNDP as the Implementing Partner will handle any sexual exploitation and abuse (“SEA”) and sexual harassment (“SH”) allegations in accordance with its regulations, rules, policies and procedures.
6. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or project-related commitments or compliance with the UNDP Social and Environmental Standards. This includes providing access to project sites, relevant personnel, information, and documentation.
7. UNDP as the Implementing Partner will ensure that the following obligations are binding on each responsible party, subcontractor, and sub-recipient:
a. Consistent with the Article III of the SBAA [or the Supplemental Provisions to the Project Document], the responsibility for the safety and security of each responsible party, subcontractor and sub-recipient and its personnel and property, and of UNDP’s property in such responsible party’s, subcontractor’s and sub-recipient’s custody, rests with such responsible party, subcontractor and sub-recipient.  To this end, each responsible party, subcontractor and sub-recipient shall:
i. put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;
ii. assume all risks and liabilities related to such responsible party’s, subcontractor’s and sub-recipient’s security, and the full implementation of the security plan.
b. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of the responsible party’s, subcontractor’s and sub-recipient’s obligations under this Project Document.

c. Each responsible party, subcontractor and sub-recipient (each a “sub-party” and together “sub-parties”) acknowledges and agrees that UNDP will not tolerate sexual harassment and sexual exploitation and abuse of anyone by the sub-parties, and other entities involved in Project implementation, either as contractors or subcontractors and their personnel, and any individuals performing services for them under the Project Document. 
(a) In the implementation of the activities under this Project Document, each sub-party shall comply with the standards of conduct set forth in the Secretary General’s Bulletin ST/SGB/2003/13 of 9 October 2003, concerning “Special measures for protection from sexual exploitation and sexual abuse” (“SEA”). 
(b) Moreover, and without limitation to the application of other regulations, rules, policies and procedures bearing upon the performance of the activities under this Project Document, in the implementation of activities, each sub-party, shall not engage in any form of sexual harassment (“SH”). SH is defined as any unwelcome conduct of a sexual nature that might reasonably be expected or be perceived to cause offense or humiliation, when such conduct interferes with work, is made a condition of employment or creates an intimidating, hostile or offensive work environment. SH may occur in the workplace or in connection with work. While typically involving a pattern of conduct, SH may take the form of a single incident. In assessing the reasonableness of expectations or perceptions, the perspective of the person who is the target of the conduct shall be considered. 
d. In the performance of the activities under this Project Document, each sub-party shall (with respect to its own activities), and shall require from its sub-parties (with respect to their activities) that they, have minimum standards and procedures in place, or a plan to develop and/or improve such standards and procedures in order to be able to take effective preventive and investigative action. These should include: policies on sexual harassment and sexual exploitation and abuse; policies on whistleblowing/protection against retaliation; and complaints, disciplinary and investigative mechanisms. In line with this, sub-parties will and will require that their respective sub-parties will take all appropriate measures to:
(i) Prevent its employees, agents or any other persons engaged to perform any services under this Project Document, from engaging in SH or SEA;
(ii) Offer employees and associated personnel training on prevention and response to SH and SEA, where sub-parties have not put in place its own training regarding the prevention of SH and SEA, sub-parties may use the training material available at UNDP;
(iii) Report and monitor allegations of SH and SEA of which any of the sub-parties have been informed or have otherwise become aware, and status thereof; 
(iv) Refer victims/survivors of SH and SEA to safe and confidential victim assistance; and
(v) Promptly and confidentially record and investigate any allegations credible enough to warrant an investigation of SH or SEA. Each sub-party shall advise UNDP of any such allegations received and investigations being conducted by itself or any of its sub-parties with respect to their activities under the Project Document, and shall keep UNDP informed during the investigation by it or any of such sub-parties, to the extent that such notification (i) does not jeopardize the conduct of the investigation, including but not limited to the safety or security of persons, and/or (ii) is not in contravention of any laws applicable to it. Following the investigation, the relevant sub-party shall advise UNDP of any actions taken by it or any of the other entities further to the investigation. 
e. Each sub-party shall establish that it has complied with the foregoing, to the satisfaction of UNDP, when requested by UNDP or any party acting on its behalf to provide such confirmation. Failure of the relevant sub-party to comply of the foregoing, as determined by UNDP, shall be considered grounds for suspension or termination of the Project.
f. Each responsible party, subcontractor and sub-recipient will ensure that any project activities undertaken by them will be implemented in a manner consistent with the UNDP Social and Environmental Standards and shall ensure that any incidents or issues of non-compliance shall be reported to UNDP in accordance with UNDP Social and Environmental Standards.
g. Each responsible party, subcontractor and sub-recipient will take appropriate steps to prevent misuse of funds, fraud, corruption or other financial irregularities, by its officials, consultants, subcontractors and sub-recipients in implementing the project or programme or using the UNDP funds.  It will ensure that its financial management, anti-corruption, anti-fraud and anti-money laundering and countering the financing of terrorism policies are in place and enforced for all funding received from or through UNDP.
h. The requirements of the following documents, then in force at the time of signature of the Project Document, apply to each responsible party, subcontractor and sub-recipient: (a) UNDP Policy on Fraud and other Corrupt Practices (b) UNDP Anti-Money Laundering and Countering the Financing of Terrorism Policy; and (c) UNDP Office of Audit and Investigations Investigation Guidelines. Each responsible party, subcontractor and sub-recipient agrees to the requirements of the above documents, which are an integral part of this Project Document and are available online at www.undp.org. 
i. In the event that an investigation is required, UNDP will conduct investigations relating to any aspect of UNDP programmes and projects. Each responsible party, subcontractor and sub-recipient will provide its full cooperation, including making available personnel, relevant documentation, and granting access to its (and its consultants’, subcontractors’ and sub-recipients’) premises, for such purposes at reasonable times and on reasonable conditions as may be required for the purpose of an investigation. Should there be a limitation in meeting this obligation, UNDP shall consult with it to find a solution.
j. Each responsible party, subcontractor and sub-recipient will promptly inform UNDP as the Implementing Partner in case of any incidence of inappropriate use of funds, or credible allegation of fraud, corruption other financial irregularities with due confidentiality.
Where it becomes aware that a UNDP project or activity, in whole or in part, is the focus of investigation for alleged fraud/corruption, each responsible party, subcontractor and sub-recipient will inform the UNDP Resident Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and Investigations (OAI). It will provide regular updates to the head of UNDP in the country and OAI of the status of, and actions relating to, such investigation.
k. Choose one of the three following options:
Option 1: UNDP will be entitled to a refund from the responsible party, subcontractor or sub-recipient of any funds provided that have been used inappropriately, including through fraud corruption, other financial irregularities or otherwise paid other than in accordance with the terms and conditions of this Project Document.  Such amount may be deducted by UNDP from any payment due to the responsible party, subcontractor or sub-recipient under this or any other agreement.  Recovery of such amount by UNDP shall not diminish or curtail any responsible party’s, subcontractor’s or sub-recipient’s obligations under this Project Document.

Option 2: Each responsible party, subcontractor or sub-recipient agrees that, where applicable, donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities which are the subject of the Project Document, may seek recourse to such responsible party, subcontractor or sub-recipient for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud corruption or other financial irregularities or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Option 3: UNDP will be entitled to a refund from the responsible party, subcontractor or sub-recipient of any funds provided that have been used inappropriately, including through fraud corruption or other financial irregularities, or otherwise paid other than in accordance with the terms and conditions of the Project Document.  Such amount may be deducted by UNDP from any payment due to the responsible party, subcontractor or sub-recipient under this or any other agreement.  

Where such funds have not been refunded to UNDP, the responsible party, subcontractor or sub-recipient agrees that donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities under this Project Document, may seek recourse to such responsible party, subcontractor or sub-recipient for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud, corruption or other financial irregularities, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Note:  The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary agreement further to the Project Document, including those with responsible parties, subcontractors and sub-recipients.

l. Each contract issued by the responsible party, subcontractor or sub-recipient in connection with this Project Document shall include a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those shown in the proposal, have been given, received, or promised in connection with the selection process or in contract execution, and that the recipient of funds from it shall cooperate with any and all investigations and post-payment audits.
m. Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing relating to the project or programme, the Government will ensure that the relevant national authorities shall actively investigate the same and take appropriate legal action against all individuals found to have participated in the wrongdoing, recover and return any recovered funds to UNDP.
n. Each responsible party, subcontractor and sub-recipient shall ensure that all of its obligations set forth under this section entitled “Risk Management” are passed on to its subcontractors and sub-recipients and that all the clauses under this section entitled “Risk Management Standard Clauses” are adequately reflected, mutatis mutandis, in all its sub-contracts or sub-agreements entered into further to this Project Document. 
ANNEXES

1. Project Quality Assurance Report

2. Social and Environmental Screening Template [English] [French] [Spanish], including additional Social and Environmental Assessments or Management Plans as relevant. (NOTE: The SES Screening is not required for projects in which UNDP is Administrative Agent only and/or projects comprised solely of reports, coordination of events, trainings, workshops, meetings, conferences, preparation of communication materials, strengthening capacities of partners to participate in international negotiations and conferences, partnership coordination and management of networks, or global/regional projects with no country level activities).

3. Risk Analysis. Use the standard Risk Register template. Please refer to the Deliverable Description of the Risk Register for instructions

4. Capacity Assessment: Results of capacity assessments of Implementing Partner (including Partner Capacity Assessment Tool (PCAT) and HACT Micro Assessment)

5. Project Board Terms of Reference and TORs of key management positions. The standard Project Board TOR can be found here. 

6. On-Granting Provisions Applicable to the Implementing Partner[footnoteRef:11]. On-granting clauses for non-UNDP Implementing Partners can be found here.   [11:  Applicable for non-UNDP Implementing Partner as Grant Making Institution facilitating on-granting. ] 


7. Project Exit Strategy 









Annex 7 - Exit Strategy
Purpose of the Exit Strategy
The Exit Strategy outlines the approach for ensuring the sustainability and institutionalization of results achieved through the Timbuktoo AgriTech Hub Angola. It provides a structured roadmap for transferring ownership, knowledge, and management responsibilities to national institutions and partners beyond the project’s life cycle. This strategy ensures that the Hub’s systems, digital tools, partnerships, and innovation ecosystem continue to operate effectively and independently, contributing to Angola’s long-term objectives under the National Development Plan (2023–2027) and Angola 2050 Vision.

Guiding Principles
· National Ownership: Strengthening the leadership of the Minister of State for Economic Coordination and national institutions to sustain project results.
· Institutional Integration: Embedding the Hub within existing national structures (e.g., MINPLAN, MINAGRIF, MESCTI).
· Capacity Development: Building lasting technical, managerial, and operational capacities in government and local institutions.
· Partnership Continuity: Maintaining collaboration with the Timbuktoo Secretariat, private sector, academia, and development partners.
· Financial Sustainability: Establishing a viable business and financing model for the Hub’s continued operation.
· Knowledge Transfer: Ensuring that all methodologies, data, and tools are institutionalized and accessible to national partners.

Key Components of the Exit Strategy
The successful transition and sustainability of the timbuktoo AgriTech Hub Angola depend on a set of interlinked components designed to ensure national ownership, institutional integration, and financial continuity.
Each component contributes to embedding the Hub’s operations within Angola’s national systems and to maintaining the partnerships, capacities, and digital infrastructure built during implementation.
Together, these elements form a coherent roadmap that supports a smooth transition from UNDP-managed implementation to government-led and self-sustaining operations, while ensuring that the Hub continues to deliver long-term impact on innovation, youth employment, and agricultural transformation.

	Component
	Description

	Institutional Handover and National Ownership
	By mid-2028, all operational and managerial responsibilities of the AgriTech Hub will be transitioned to the Office of the Minister of State for Economic Coordination, with coordination support from the Ministry of Planning. The Hub will be formally recognized as a national center of excellence for agricultural innovation and entrepreneurship.

	Capacity Strengthening and Knowledge Transfer
	Targeted training, mentorship, and knowledge-sharing sessions will be conducted for government staff, startups, and private sector actors. Documentation of key methodologies (acceleration models, digital tools, and governance manuals) will be completed and shared with institutional partners.

	Institutionalization of the Digital Ecosystem
	The AgriTech digital platform will be fully integrated into national data and trade systems, with maintenance responsibilities transferred to a designated national IT unit or public–private consortium.

	Sustainability and Financing Mechanisms
	A business model will be developed to ensure the Hub’s long-term financial viability through revenue-generating services and blended finance instruments (PPPs, impact investment, innovation funds).

	Policy and Regulatory Integration
	Project results and learnings will inform national policies on digital agriculture, youth entrepreneurship, and innovation ecosystems.

	Communication and Visibility of Results
	A final dissemination campaign will highlight project achievements, success stories, and lessons learned.



 Exit Handover Checklist
A structured and transparent handover process is essential to guarantee the continuity and accountability of project assets, systems, and knowledge.
The Exit Handover Checklist provides a detailed summary of the critical steps, documents, and actions required for the formal transfer of responsibilities from UNDP to the Government of Angola, through the Office of the Minister of State for Economic Coordination.
This checklist serves as a management tool to verify that all governance, financial, operational, and technical aspects of the Hub are effectively handed over, ensuring institutional readiness, risk mitigation, and full compliance with UNDP corporate closure standards.



	Category
	Handover Item
	Responsible Party
	Timeline
	Verification / Evidence

	Governance
	Signed handover agreement between UNDP and the Minister of State for Economic Coordination
	UNDP / Government of Angola
	Q3 2028
	Official Handover Document

	Institutional Arrangements
	Hub operational management transferred to national counterpart
	UNDP / MINPLAN / MINAGRIF
	Q3 2028
	Transfer memo and governance framework

	Digital Systems
	AgriTech platform management rights and data ownership transferred
	UNDP / MESCTI / National IT Unit
	Q3 2028
	System access and documentation

	Financial Systems
	Financial model and sustainability plan finalized and approved
	UNDP / Government / timbuktoo Secretariat
	Q2 2028
	Endorsement letter and financial projections

	Human Resources
	Staff transition plan implemented, with national staff retained and trained
	Project Manager / UNDP HR
	Q2 2028
	Training certificates and HR reports

	Documentation
	All technical, financial, and operational documents archived and shared with national authorities
	Project Manager / M&E Focal Point
	Q4 2028
	Document repository and delivery note

	Knowledge Assets
	Methodologies, toolkits, and lessons learned shared with partners
	UNDP / timbuktoo Secretariat
	Q4 2028
	Knowledge briefs and repository link

	Final Evaluation
	Final evaluation completed and findings integrated into national planning processes
	UNDP / Independent Evaluator / MINPLAN
	Q4 2028
	Final Evaluation Report

	Communication
	Final project event and publication of results
	UNDP / Communication Team
	Q4 2028
	Event report and visibility materials



Sustainability Beyond the Project
To ensure continuity and national ownership:
· The Minister of State for Economic Coordination will host the Hub under a permanent National Innovation and AgriTech Unit, integrated into Angola’s economic diversification framework.
· The digital platform will be maintained through a public–private partnership model with telecoms, fintechs, and agribusinesses.
· Universities and incubators will remain engaged as technical partners to support research, innovation, and entrepreneurship.
· The timbuktoo Secretariat will provide ongoing regional support, linking the Angola Hub to other hubs in Africa for South–South cooperation and knowledge exchange.
· The UNDP Angola Country Office will maintain a light-touch oversight role through periodic technical missions and integration of lessons learned into future programming cycles.

Exit Timeline (Indicative)
The Exit Timeline outlines the phased approach for the project’s transition and closure, ensuring that key actions are implemented in a logical and sequenced manner.
It defines the preparation, transition, and closure stages required to transfer ownership, finalize sustainability arrangements, and consolidate results.
This timeline provides clarity on responsibilities and timing, allowing partners to monitor progress toward full national ownership and operational independence of the timbuktoo AgriTech Hub Angola by the end of 2028.
	Phase
	Key Actions
	Timeline

	Phase 1 – Preparation
	Develop sustainability and handover plan; identify national host institution; initial capacity transfer.
	Q1–Q2 2028

	Phase 2 – Transition
	Gradual transfer of management, systems, and data; finalize sustainability agreements and resource commitments.
	Q3 2028

	Phase 3 – Closure
	Conduct final evaluation, communication campaign, and complete asset and knowledge transfer.
	Q4 2028



The Exit Strategy ensures that the timbuktoo AgriTech Hub Angola evolves from a UNDP-managed initiative to a nationally led and financially sustainable institution. By embedding the Hub’s operations within Angola’s national innovation ecosystem and reinforcing institutional capacity, the project will leave a lasting legacy — advancing youth employment, agricultural transformation, and digital innovation across Angola and the PALOP region.
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